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Consumer Research: 3000 mio. $

Industrial Research:

130 mio. $

Budgets spent on Market 

Research in Europe



The Trouble with Conjoint Analysis in International Industrial Markets - by Stefan Binner

International Industrial Markets

➢small and fragmented market structures

➢different marketing channels 

➢niche markets with small volumes

➢commodity markets vs high tech industries

➢technically driven companies (inside out)
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Typical Studies

➢Customer satisfaction

➢New product opportunity

➢Competitive intelligence

➢Market description
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bms Conjoint Survey

In  December 1999 bms conducted a small 

survey among users of Conjoint Analysis 

in industrial or business to business markets. 

The results include the answers of 37 research 

professionals from all over the world

"Because it produces neat, numeric results, 

clients with a technical, engineering 

way of thinking like it."
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CA used in Industrial Markets

➢Pricing

➢New product development

➢Service Packaging

➢R&D
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Selling Conjoint Analysis

bms Conjoint Study:

50% are not always able to convince their 

clients to use Conjoint Analysis.

The strongest hurdles for the usage of 

conjoint are the clients' level of 

understanding of the conjoint method 

and the costs of studies.
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The Complexity of the Market

Lack of familiarity with Industrial products

Availability of competitive information

Market understanding

Definition of price

International aspects
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Specific CA Problems

•Market heterogenity

•Sample Sizes

•Decision Making Process

•Limitation of Attributes
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Problems and Limitations of CA

bms Conjoint Study:

➢Limited number of attributes (33,3%)

➢Unrealistic (18,5%)

➢Length of questionnaire (14,8%)

➢Client understanding (14,8%)

➢Accuracy of predictions (11,1%)

➢Paper & pencil approach (7,4%)

➢Questionable data quality (7,4%)

➢Just rational attributes (7,4%)

➢Dependent attributes (3,7%)

➢Fixed attribute sets (3,7%)

➢.....
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Analysis Problems

•Lack of understanding

•Missing information

•Team work

•Hidden agendas
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Analysis Problems

bms Conjoint Study:

"...explaining the results to clients is a major challenge"

"It demands clear thinking and a great deal of 

involvement and communication with the client 

if the results are to be accepted and used well"

"CJ is also seen as a black box by clients who 

have no statistical background. They may not trust 

the results because they do not understand them"



The Trouble with Conjoint Analysis in International Industrial Markets - by Stefan Binner

Three Steps for successful CA

I. Preparatory

II. Field Work

III. Analysis
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Three Steps for successful CA

I. Preparatory
•Teaching the end user

•Market Analysis / Pre Study

•Development of Conjoint Model

•Internal Pre Tests / Guinea Pigs
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Three Steps for successful CA

II. Field Work
•Industrial Environment

•Conventional Questions

•Executive Interviewer

•Pre-Test 
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Three Steps for successful CA

III. Analysis
•Client understanding

•Market information

•Team up with client

•Include internal information
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Satisfaction with CA

"In many ways it is better suited to b-to-b than it is to consumer applications"

bms Conjoint Study:

less than 

satisfied

14%

no answer

16%

satisfied

40%

very satisfied

30%

Q6: Overall, how satisfied are you with the use of

      conjoint  analysis in industrial/b-to-b markets?
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The Future - Expectations

63% of respondents estimated to increase 

the number of conjoint projects in the future.

"...especially in the hi-tech b-to-b area"

"...we are trying hard to place conjoint 

as a method  ..."

bms Conjoint Study:
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The Future - Software

bms Conjoint Study:

Future Conjoint Analysis packages must:

- be easy to use

- have an internet integration

- be Windows based

Further requirements are better 

simulation and multimedia capabilities
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Conclusion

• CA will become a standard tool 

in international industrial MR. 

• Better team work with clients 

and track record

• New development from 

suppliers of Conjoint Analysis 

Packages ....
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The End

s.binner@bms-net.de


